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The Global Supply Chain Pressure Index (GSCPI) della Federal Reserve Bank
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Global Supply Chain Pressure Index - Federal Reserve NY
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Freightos Baltic Index - Global

Date from 2021-12-08 to 2024-12-08
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Black dots represent current
Earn | N gS earnings versus 10-year average

Earnings in August 2024 vs average earnings in 2023 vs 10y average (dots)
(Based on TC , source: Clarksons)
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Markets in Asia, Africa offer main pockets of global growth in 2024
(change in real GDP, 2024; %)

Slowdown but no
recession for US;
political drama ahead
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European growth only
marginally improves,
remaining behind the US

Growth improving in the

developing world but \

held back by instability,
debt and climate risks

War in Ukraine
transitioning to
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China’s economy is
weak but stabilising

End of deflation
in Japan!

Spike in oil prices from
Middle East conflict could
lead to global recession

Asia export
recovery, supply
chain investment

SISV ANd that stands in contrast, it's a story that we're seeing very much in Southeast Asia.




—
China is the largest global producer of critical minerals
(distribution of critical mineral mines, deposits and districts)
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(% of global mine production)

0 20 40 60 80 100 0

us

a 0o e ol
. . — ST, WL DR P R >
Latin America S anag . ‘
(% of global mine production) .,%%.m o
0 20 40 60 80 100 R A «
Chile | e, /i
ot "
Peru : st e, .
Brazil N i z
Argentina
Africa
(% of global mine production)
0 20 40 60 80 100
DRC
Mozambique
Madagascar
[ ] Lithium M Nickel [l Graphite
B Rare earth elements |l Cobalt Copper

Sources: USGS; EIU.

Europe
(% of globa! mine production)

6 20 40 60 80 100

Russia

France

& . Ce ‘s .:!.o .
G r (% ... »
- q; . &
. - é‘- -l. i : ¢.
e :: .
5;‘{.- d:i-' - *®
5.'.' o
Asia
(% of global mine production)
0 20 40 60 80 100
China
Indonesia
Australia
Philippines




Betting on red

Foreign direct investment, by source country, $bn
2023, top three countries

Germany Belgium M South Korea
" Israel M Czech Republic I Hong Kong
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Source: fDi Markets




ASEAN | Recent FDI Trends

2500 FDI inflows (billion USD) ASEAN share of world total (%)
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2°F
Yearly Temperature | Compared to 20th-Century Average
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CLIMATE RISK

INCEASING NATURAL DISASTER OCCURENCE AND INSURANCE RATES & PAYOUTS

Major Natural Catastrophe Loss Events January - June 2024 | Overall Losses of $120 billion
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Global reported natural disasters by type, 1970 to 2024*
Note that this largely reflects increases in data reporting and should not be
used to assess the total number of events .
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The hit list
«ll signor Trump e i suoi United States, top contributors to
consiglieri sono goods-trade deficit, 2023, $bn
ossessionati dai bilanci 300 -250 -200 -150 -100 -50
bilaterali. ,
China
Ogni paese che registra EU total
un grande surplus _
_ Mexico
commerciale con |
I'America, ritengono, Vietnam
deve aver imbrogliato Germany
lo Zio Sam» Canada
Japan
The Economist |re|and
S. Korea
Taiwan
ltaly
India

Source: BEA



NEW INTERVENTIONS PER
YEAR

= Harmful = Liberalising
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COUNTRY EXPOSURE TO INTERVENTIONS

LIBERALISING

China

United States of America
Germany

Italy

United Kingdom

France

Republic of Korea
Netherlands

India

Spain

2201

2025

1881

1771
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1615
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1535

1526
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CHART
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I China
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Japan
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DATA SELECTION

Reporting lag ?
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‘ 2017 “ 2024
Commercial flow ?
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Flows affected ?
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Fonte: globaltradealert.com
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SECTORS AFFECTED MOST OFTEN

LIBERALISING
SECTOR INTERVENTIONS
il Other general-purpose machinery & parts 384
%‘ Cereals 364
o Other special-purpose machinery & parts 347
{{y Instruments & control equipment, except optical 305
instruments
Pharmaceutical products 292

HARMFUL

SECTOR INTERVENTIONS
- Products of iron or steel 1098
I Other fabricated metal products 1008
%‘ Cereals 998
«p Basic iron & steel 829
ﬁ Motor vehicles, trailers & semi-trailers; parts 816

DATA SELECTION

Pl .
TABLE o EXPORT Reportlng |ag 2

adjusted

[ 24 Oct

Choose
cutoff

Sample years

‘201? H 2024 ‘

Commercial flow ?

‘ goods trade ‘

Flows affected ?

‘ all ‘

Fonte: globaltradealert.com
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Connecting South America to Asia
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I APEC member =.. i |
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40 Peru’s Exports To China
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Free Trade Agreement
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Free Trade Agreement {
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Jr | ;
= | ‘ H ‘*" Billion USD
N B
]ﬁ, E L Ores, slag, ash m Nellcies
HI il ils I I I Plastics Steel

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 20152016 2017 2018 2019 2020 2021 2022 2023

Sources: Asia-Pacific Economic Cooperation, Trading Economics, Seatrade Maritime News ©2024 Geopolitical Futures®




Global trade growth in goods and services remained largely positive in 2024
Annual and quarterly growth in the value of trade in goods and services

= » Quarterly services === Yearly Services = « Quarterly goods === Yearly goods

2019 Q1 2020 Q1 2021 Q1 2022 Q1 2023 Q1 2024 Q1 2024 Q4

Sources: UNCTADstat; UNCTAD calculations based on national statistics.
Note: Quarterly growth is the quarter over quarter growth rate of seasonally adjusted values. The annual growth is

calculated using a trade-weighted moving average over the past four quarters. Figures for Q3 2024 are estimates.
Q4 2024 is a nowcast as of 26 November 2024.



Deglobalization trends show signs of easing in 2024
Annual change relative to 2021 (per cent)

=== Nearshoring === Friendshoring === Trade concentration

Source: UNCTAD estimates based on national statistics.
Note: Nearshoring is calculated as reverse of trade-weighted average distance in km. Friendshoring is calculated
as trade-weighted political proximity as measured by the United Nations voting patterns. Trade concentration is
calculated based on the Herfindahl concentration index.



Eurozona, linflazione
e ancora troppo alta?

Inflazione nellarea euro

[— generale j

10%

[— core ]

)

80/0 [. ces target

6%
4%
2.

0%

-2%

2018 2019 2020 2021 2022 2023 2024

Fonte: | S Ij |
elaborazioni ISP| su dati Eurostat



&), Distances go up due to Black Sea,
—<= Red Sea and Panama Canal
disruptions

UNCTAD
Average distance travelled, in nautical miles, 1999-2025

== Containers == Dry Bulk == (il

Note: 2024 and 2025 are forecasts
Source; UNCTAD, based on data from Clarksons Research.



0 Using the COVID crisis to deduct SCFI sensitivity to S/D evolution...

Increase in % 5CFI

é A 2T% increase of pre-Covid crisis
5/D index implying an increase of
pre-Covid crisis freight rate between
A00% - +260%-360%

Increase in % D/5 index
= 1.0

— 5 iradex

- SCF|

+ 0.5

200% {_ L
Lo et 30%
!11 2020 Q3 2020 Q1 2011

Q3 2021

o Forecast evolution of D/S index’

|/

Start of Red Sea crms\/ \/! r-‘ﬂ‘-—'ﬁﬁ

. 0.0
Q12022 Q3 2022 Q1 2023
————— ~
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(Including 6-%-manth recovery period)

Q1 2024

Demand/Supply ratio evolution versus pre-crisis level (i.e., proxy for demand/supply disequilibrium triggering price increases) —
computed with Demand index and Supply index evolutions described in previous slides.

Q1 2025

Q12026

Source: Clarkson, Alphaliner, Expert interviews, BCG Analysis.

Increase in % FE-Eur rates
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LE CONSEGUENZE DEL DECOUPLING Variazione interscambio commerciale

(dal 2019 al 2023)

18 trilioni di dollari

Valore del commercio globale:

MERCOSUR (Mercado Comuin del Sur)

<-3%

-3%-4+3%
> +3%

["COREA |
DELSUD|

3

SUD-ESTASIATICO} .

\{

Membri Associati | ) § Wty - -4 ". @STRI\I._[IL~
Argentina Gle | YoV <
Bolivia Colombia

Brasil Ecuador

rasie Per

Paraguay Osservatori

Uruguay Messico

Venezuela (sospeso) Nuova Zelanda

fonte: Beg Trade finance Model 2020; Un Contrade; Oecd; World Economic Forum; ths; TradeAlert; Beg analysis




Interstate Tensions Model, 12-month forecasted militarised dispute risk between selected countries, with
countries sized by relevance to five global market indices

12-month forecasted dispute risk Taiwan .
(Interstate Tensions Model) 0 ".r'leglam

S0%-60%

60%-70% South Korea Philippines

70%-80% o y
o B0%-90% .
- 90%-100% Australia o

© Sri Lanka
India
Japan
Germany @ .
Belgium
: o Haiti ~ Pakistan
Canada . United States T /
Norway “E, Russia w <1% of asset locations for

© Afghanistan © any market index

© Libya >1% of asset locations for

1 market index
o ?market index
® 3 market index

. 4 market index
United Kingdom Syria @ 5 oketine

Foland Sweden

France

Source: Verisk Maplecroft © Verisk Maplecroft 2024



Nearly 20 percent of global goods trade is between geopolitically distant
economies.

Value of goods trade by geopolitical distance traveled,' 2021, $ trillion

All products 8
$22 trillion o
6 17%
4
2
0 ! ! ! | | | | | ! |
0 1 2 3 4 5) 6 7 8 9 10
Globally 0.8
concentrated
products? 0.6
$2.3 trillion

0.4
0.2

0
0 1 D) 3 4 5 6

Example geopolitical distances, 0-10 scale

Germany South Korea Mexico Brazil Nigeria Vietnam China
| | | | | | |

Distance fromUS = O | O | | O O e | e | o |

\ | | | \ \ \ \ \ | |
0 1 2 3 4 5 6 7 8 9 10

| | | | | | | | | | |

Distance from China ‘ CP | ? | | C? ‘ ‘ C}l) ‘ ? ‘ ‘ Q|> | ? |

Russia Indonesia Saudi Arabia Mexico Turkiye Japan us

WValue-weighted average difference between geopolitical positions of trade partner economies. The geopolitical position of an economy is calculated by principal
component analysis of UN General Assembly voting records between 2005 and 2022.

2Products for which the global export market has a Herfindahl—Hirschman Index greater than 3,000 based on geography of exporting economies. This level of
concentration typically indicates that three or fewer economies supply 90 percent or more of the global export market.

Source: UN Comtrade; Voeten (2017) and UN Digital Library; McKinsey Global Institute analysis



Exhibit 5
The prevalence of concentrated products varies widely among trade
corridors that link geopolitically distant partners.

Ten largest goods trade corridors between more geopolitically distant partners, 2021, $ billion

B Globally concentrated B Economy-level concentration [ Mot concentrated

Importer Exporter O 100 200 200 400 50O 600 Examples of globally concentrated products’

us China Laptops; cell phones

China Japan Flat-panel-display manufacturing machinery

Japan China Cell phones; laptops

China us Soybeans; sorghum

Germany China Laptops; cell phones

China Australia Iron ore; wool

China Germany Offset printing machinery; textile cutting machinery
us Vietnam Cell phones; headphones
UK China Laptops; cell phones

Australia China Laptops; cell phones

Mote: Geopolitically distant partners defined as those with a geopolitical distance greater than 8 (on a scale of 0-10, based on principal component analysis of
UM General Assembly voting records, 2006—22).

'Examples contain the largest -2 products by value, and are ordered by value.

Source: UN Comtrade; Voeten (2017) and UM Digital Library; McKinsey Global Institute analysis

McKinsey & Company



Exhibit 7B

The United States has diversified its imports away from China in a range of
manufacturing sectors.

Changes in share of goods trade, 2017-23, percentage point US
i 0 i China ® Increase
I @ Decrease
|
ol
i Circle size =
| . Vietnam percentage point
g | change in trade
i share between
I 2017 and 2023
g8 |
i ASEAN (excluding Vietnam) .
|
6 | :
Average ! Africa-0.2 @
geopolitical !
distance 5l |
of trade,’ i . .
0-10 scale Mexico I Central Asia and @ Middle East
Py Eastern Eurcpe
4= . Latin Aniuarica -04
<04
! Global average
|
|
i Rest of Asia—Pacific
2+ |
|
i
| Europe 30
|
1™ Canada !
0.3 i
! @ L | | | |
0 2 - B 8 10 12 14 16 18

Geographic distance, thousand kilometers ~———————

Mote: 2023 data until Sept 2023. Charts represent global regions, disaggregating all individual economies that have gained or lost more than one percentage
point share of trade for the reference economy between 2017 and 2023, Global averages are estimates for 2023, Aggregations are represented as the trade-
weighted average geopolitical and geographic distance from the reference economy. Individual economies are ordered by the value of total goods trade in 2021.
'Calculated by principal component analysis of UN General Assembly (UNGA) voting records in 2006—-22, reduced to a 0-10 scale. To exclude procedural votes,
a subset of UNGA votes are considered. For 2006-21, these exclude votes not designated as “important® in *Voting practices in the United Nations,”

US Department of State. For 2022, votes addressing the war in Ukraine are included.

Source: US Census Bureaw, CEPIL Voeten (2017) and UN Digital Library; McKinsey Global Institute analysis

McKinsey & Company



Exhibit10B

The share of China’s exports that go to the US has been falling, with
exports shifting to the developing economies and Europe.

Changes in share of China's goods exports, 2017-23, percentage point

A 10 T
| us
I
o Japan | ®
E Europe 30
! 041
3 i
South Korea —0.41 North America
: (excluding US)
T i
i
i
I
6 ' . .
Average ® Rest of Asia—Pacific <04 Latin America
geopolitical | (excluding Brazil) 01 ®
distance 5l !
of trade,’' |
_ ! Brazil 0.4 @)
010 scale Central Asia and :
41— Eastern Europe .
(excluding Russia) : ® Middle East 0.2
___________________ e ————
! 0
I E . Africa
I
. ASE.%N (excluding Indonesia)
21— |
.' |nd0nesia 0.3
]
I
= i
. Russia
+ | | | | | | | l
0 2 4 B 8 10 12 14 16
+————  Geographic distance, thousand kilometers ——

Exports

@ Increase

@ Decrease

Circle size =
percentage point
change in trade
share between
27 and 2023

Global average

Mote: 2023 data until Oct 2023. Charts represent global regions, disaggregating all individual economies that have gained or lost more than one percentage
point share of import or export trade between 2017 and 2023, Global averages are estimates for 2023. Aggregations are represented at the trade-weighted

average geopolitical and geographic distance from China

'Calculated by principal component analysis of UN General Assembly (UNGA) voting records in 2005—22, reduced to a 0—10 scale. To exclude procedural votes,
a subset of UNGA votes are considered. For 2005-2, these exclude votes not designated as *important” in *Voting practices in the United Nations,”

US Department of State. For 2022, votes addressing the war in Ukraine are included.

Source: General Administration of Customs of the PRC; CEPII; Voeten (2017) and UN Digital Library; McKinsey Global Institute analysis

McKinsey & Company



Exhibit 10A

China’s imports increasingly come from developing economies, which tend
to be closer geopolitically.

Changes in share of China's goods imports, 2017-23, percentage point Imports
rS 10
us @ Increase
Japan @ @ Decrease
8
Circle size =
Europe 30 percentage point
change in trade
share between
South Korea North America 2017 and 2023
7 (excluding US)
6— . - . .
Average . Rest of Asia—Pacific —0.4 Latin America
geopolitical (excluding Brazil)
distance 5L
of trade,’ .
0-10 scale Central Asia and Brezil
4| Eastern Europe .
(excluding Russia) Middle East
3 ® Africa 04 Global average
|
. ASEAIJ}J (excluding Indonesial)
2 |
. Indonesia
|
1 |
Russia
T | | | | | | l |
0 2 4 6 8 10 12 14 16 18

4+————  (Geographic distance, thousand kilometers ———————

Mote: 2023 data until Oct 2023. Charts represent global regions, disaggregating all individual economies that have gained or lost more than one percentage
point share of impaort or export trade between 2017 and 2023. Global averages are estimates for 2023. Aggregations are represented at the trade-weighted
average geopolitical and geographic distance from China.

'Calculated by principal component analysis of UN General Assembly (UNGA) voting records in 2005-22, reduced to a 0-10 scale. To exclude procedural votes,
a subset of UNGA votes are considered. For 2005—21, these exclude votes not designated as “important” in ®Voting practices in the United Nations”

US Department of State. For 2022, votes addressing the war in Ukraine are included.

Source: General Administration of Customs of the PRC; CEPIl; Voeten (2017) and UN Digital Library; McKinsey Global Institute analysis

McKinsey & Company



Exhibit 7F

Driven in part by Brazil’s growing exports of agricultural commodities, its
trade with China has surged.

Changes in share of goods trade, 2017-23, percentage point Brazil
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Mote: 2023 data until Oct 2023. Charts represent global regions, disaggregating all individual economies that have gained or lost more than one percentage
point share of trade for the reference economy between 2017 and 2023, Global averages are estimates for 2023. Aggregations are represented as the trade-
weighted average geopalitical and geographic distance from the reference economy. Individual economies are ordered by the value of total goods trade in 2021,
'Calculated by principal component analysis of UM General Assembly (UNGA) voting records in 2005-22, reduced to a 0—10 scale. To exclude procedural votes,
a subset of UNGA votes are considered. For 2005—, these exclude votes not designated as *important” in *Voting practices in the United Nations *

US Department of State. For 2022, votes addressing the war in Ukraine are included.

Source: Comex Stat; CEPIl; Voeten (2017) and UN Digital Library; McKinsey Global Institute analysis

McKinsey & Company
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